
dot disapprove it am the) young men. whol are too  lazy 
to work in it and, toainc.ampeten.t  ,to m.alre their 
living at medicine. The physicians, I find, are 
the first to! enceurage  the attendance, and dislike 
the inquiry  regarding the social  .status of their 
patimts.  rhey m i:.tedr?resthg cases, possibly, 
and they like  large clinics. T h e  cure of the dis- 
pensary abuse necessa,rily must  originate with the 

.'physicians  and b e  carried out with their co-opera- 
,tion. It carnet  be  done without,.it. 

The  suggestions I would make are :the :entire 
abolition of State  aid f w  211 .charities except 
those for the  cafe .of the insane, the feeble- 
minded, the blind, the epileptic, and such as are 
properly wards, cf the  State, a.nd the .establishment 

' of a city hospital entirely free from  political 
. influence a.nd well foapded  in every particular. 
. A sufficient number bh hospitals would cqntinue  to 
essist where th2y really are' needed. 'The working- 
men shculd  -be enccuraged f o  sufippcrt these 
hospitals, eith3i. by indivic'ual colntribution or 
by means cf clubs or benefit sccieties. Large 

. - , f i p s ,  .whcse  employees lun special risks and who 
..:.ofke~ m,ake severe calls upon  the hospitals in 
. th&r immediate  neishbQurhcold  might al?o endow 

. ivheie the  use of lead often is the  cause ,of tedious 

..cases of lead  colic; china  factories,  where the 
glazing material used on china  is so dea,dly to 

.the man whm uses it; foundries, and a dozen other 
,(radr:s  or businesses. 

The administraticm of a hospital shculd  not b e  
in, the  hands of physicians. With few esceptions, 

' physicians are by nature an'd training unfitted 
for such duties. In  the present state of medical 
rolitics,  the crvercrowding of.  the  rneiical profa;- 
sioq a.nd thz..t  curicu.: Juggsrnaut, medical' eti- 
quette, it is prrfectly impossible for  any but a 
man who has arrived at  the very top of the ladder 
and  has 1101 rivals, to ect with absolute olr even 
comparative independe::ce, in medical elections 
or any matters of wedical discipline. Ha can 
do this to a certain  extent only in  his own medical 
vocieties and certainly cannot  do s o  where such 
Rction must inmediate:y  .become lcnawn to  the 
laity. It is nct worth  his while, and  it  does not 
pay him, ~ n d  this he will tell you frankly. On 
the other hand,.he  can secure all that  he  needs olr 
even thinks he  weds in the way  of justice or sup- 

.,plies, oc anything  else from a jury olf thirteen  to 
twenty-fcw men of public spirit  .add business 
.ability.. 

~ The qp+stipn of ,a ,hospita!, superintendent  is a 
.,'qious,o,ne. , ,He or. she ,pus;>',depend absolut$y 
~ ~ ~ O $ r  '$$,c b!(:,:h{{ & ~ ~ x ~ $ d + . m ~ ~ \ ;  bO@lt$ 

t ~ g  k: ' - ' ihldml ' 6 f , : ~ j ~ ~ ~ ~ s r ~ I ~ ~ ~ ~ ~  .?oiitractws kg %lty pilii9' j$y&+m+it ,td?oG+ts 

, .  beds. This app5:s especially to   pant  firms, 

..L., 

l i : " r j ~ n n ~ n d e n ~ , ~ ~ r ~ s ~ ~ t ' ; ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  B.:t'::j$!jp 
i'@O the pahents ~ ~ ~ , , ~ , ~ . " " ~ , . ~ ' . ~ , , ~ Y  and ,.<,(n?&l 6 2 t,,. but' .'(,l to :th,trades- 

- *  . '&kg$"&i;;d, ?ifid . s h ~ * ~ i d l t l i " ~ ~ ~ ~ ~ ~  'phaiJ& In 

'which this ' ; v a i - i @  ' bu&np,s, tobches, ;thp' $ub:~i~ 
;we~~l,  and, must ' b e  ' prqp.arTd, at any womcyit to 
,give what:: might ,be ,calle$, ex,p~rt ,.iestim&y.:oF 
adv,ce to t& board .of ma~nagement,.,oa.  matters 
of discipline .affecting the medical steff .or fac,ulty, 

'residents .or employee's in which a judgment which 
is narrow-mindej, p.etty, or er?s in  any.pa$culT 

:.mly'  in fu.ure dalberste eiaminaiibn  .be con- 
sidgrea . ,  a 'mistaken jydgmpt.  , ,. ; , .. 

DSCUSSIOK.' ' 
>' Several  ladies! took part in the  discussion .on .the 
papers on Hospital  'Administratiop,  .and Miss Sophia 

.Palmer,  ,the  editor of t l ~ e . d n t e r i c a n J o ~ ~ m a l ~ o f ~ ~ ~ r s i ~ ~ ,  
Yaid that  speaking froni her own personal  experience 
a s . a  hospital  superintendent, which .extended  over a 
period of fourteen  years, including. .four .different, ins& 
.Ltltions, that she did  .not  hesitate  to say that  the 
administration  waslhonest  and  the  patients .well cared 

.for. She :illcluded .her  training .school  in Boston, a 
smal l  hospital  whete  she  acted .as- superintendent in 
,the south-\yestern part pf .Massachusetts,  the  Garfield 
Hospital j.n Washington, .where the  administration  was 
.very  much~mfld&~ced  by politics-and one  at  the-neigh- 
'bowing city of Rochester-in  the41ospital of  the  jatter . 
,city the  system of book-keeping was  very complete-it 
,hadbeen  very caretully worked out by,exceedingly.able 
,and careful business men, so that L report  might  be 
called  for at any moment of.every,detail of the  affairs 
of the  hospital,  and  could  be forthcoming  in  five 

.minutes,  as  to  the  cost of heating, lighting, and 
I domestic  expenses in every  .direction. 
. Speaking 011 the  question of women snperintendents 
of hospitals,  Rliss.Palmer  said, l' I think the  difficulty 
most  superintendents  .haye to contend  with  .at  the 
present  time in our  liospitals  arises from the different 
posi t io~ accorded  by  the,  public  to men and women. 
'rhe public is not accustomed to give to  women  the 
same  privileges  they  naturally  accold  to men. They 
expect a man to  have hiso family with him and to .lead 
'a social life. ?'hey  loolc upon him a s - a  citizen. A 
woman  who is only a trained  nurse  they  expect to 
1ive.a celibate life and be' 011 duty  night  and  day.  She 
must rherse.lF attend ..to every  item i&tWme$itierd@€%l 

'from  the  highest   duty  to  , the  lowest~;?PBl~lirs:~~~t 
see  every,  patient in the  hospital persodBllyY,  :$niP'&ll 
their !friends .as well. If there ,is A;'fil'Wtlia 5voman 
superintende.nt  must  .be  there .to turn &I the.'fird- 
alarm. The male superintendent,closesclris aoor after 
office hours,  and if the  building  is  burnt  down  hemay 
not  be  easy  to find. Although  1have:been  a.hospita1 

.superintendent I sho.uld like to say that.1  have  been 
.happy in the position and i n  llarnlony with  the  people 
with whom I have  had  to work, 
. Miss Mary .E. P. Davis  endorsed Miss Banfield's 
.criticisms, .having  had  similar difficulties and  ex- 
'periences-she $also -sp<ke'. in  praise of 'the.msnage- 
ment of the Bostotl Hospital. 

. ., 8 %  . 
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