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dodisapprove it aje the young men who are too lazy
to work in it and tco incompetent to make their
living at medicine. The physicians, I find, are
the hrst to enccurage the attendance, and dislike
.the inquiry regarding the social status of their
‘patieats, [hey are i:terestng cases, possibly,
and they like large clinics. The cure of the dis
pensary abuse necessarily must originate with the
“physicians and be carried out with their co-opera-
tion. It cannct be done without.it.

. The suggestions I would make are the enfire
abolition - of State aid for all.charities except
those for the cate of the insane, the feeble-
minded, the blind, the epileptic, and such as are

: properly wards of the State, and theestablishment
‘of a city hospital entirely free from  political

- influeace and well foundéd in every particular.
* A gufficient number of hospitals would cqntinue to
- exist where they really are needed. "The working-
-men should be enccuraged fo support these
hospitals, eithsr by irdividual contribution or
by means of clubs or beaefit sccieties.  Large
~firms, whese employees run special risks and who

.ofier make severe calls upon the hospitals in
.their immediate neighbourhcod might also endow
~beds.  This applizs especially to paint firms,

_wheie the use of lead often is the cause of tedious
_cases of lead colic; china factories, where the
glazing material used on china is so deadly to
" the man who uses it ; foundries, and a dozen other
“tradss or businesses. ‘

The administration of a hospital shculd not be
in the hands of physicians. With few exceptions,

" physicians are by nature and training unfitted

* for such duties. In the present state of medical
rolitics, the overcrowding of -the medical profes-
sion, and that curious Juggernaut, medical’ eti-
quetts, it is pafectly impessible for any but a
man who has arrived at the very top of the ladder
and has no rivals, to act with absolute or even
comparative independerce, in ‘medical elections
or any matters of medical discipline. He can
do this to a certain extent only in his own medical
rocieties and certainly cannct do so where such
action must inmwoediately -become knpwn to the
laity. It is not worth his while, and it does not
.pay him, and this he will tell you frankly. On

. the other hand, .he can secure all that he needs or
even thinks he needs in the way of justice or sup-
_plies, or anything else from a jury of thirteen to
twenty-four men of public spirit and . business
_ability.. o .

The quéestion cof a hospita] superintendent is a

.gerious one. He or, she must depend absolutély
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'which this “vaiig] business touches the’ pub,’li;c
.weal, and must be prepared at any moment to
‘give what might be .called, expert.testimény..or
adv.ce to the board .of management; on: matters
-of discipline affecting the'medical staff or faculty,
‘residents -or employees in which a ‘judgment which
is narrow-minded, petty, or errs in dny particular
'may in fuure deiberate examination be con-
_sidered a mistaken judgment. . ..~ \
- : S Discussion, © . - -
.. Several ladies took part in the discussion .on .the
papers on Hospital ‘Administratiop, :and Miss Sophia
-Palmer, the editor of the Ainericar Journal-of Nursing,
said that speaking from:hér own personal experience
.as.a hospital superintendent, - which -extended aver a
period of fourteen years; including  four .different insti-
-tutions, that- she did jnot hesitate to say that.the
‘administration washonest and the patients well cared
-for. * ‘She :included .her training 'school in Boston, a
-small hospital where she acted .as” superintendent: in
ithe sauth-western part of Massachusetts, the .Garfield
Haspital in Washington, where the administration was
-very muchinflienced by politics—and one at theneigh-
‘bouring city of Rochester—in the:hospital of the Jatter
city the system of book-keeping was very complete—it
-hadbeen very caretully worked out by.exceedingly, able
-and careful business men, so-that a report .might be
called for at any moment of every-detail of the affairs
of the hospital, and could be forthcoming in five
.minutes, ‘as to the cost of heating, lighting, and
-domestic expenses in every direction. o
Speaking on the question of women snperintendents
of hospitals, Miss. Palmer said, “I think the difficulty
-most-superintendents .have to contend with .at the
present time in our Nospitals arises from the different
position accorded by the' public to' men and women.
The public is not accustomed to give to:women the
same privileges they-naturally accoid to men. They
‘expect a man to have his- family with him and to-lead
+a social life. They look upon him as.a citizen. A
woman who is only a trained nurse they expect to
live.a celibate life and. be on duty night and day. She
‘must herself attend .to every item Ufd6mestierduvail
-from -the highest duty to the lowesti:nHShas must
see every, patient in the hospitalipersonally, @nd all
.their friends -as well. - If there:is d'firkitlle Wwoman
superintendent must :.be there to turn:«n ‘the : 'fird-
-alarm. The male superintendenticlosesthis doar after
office hours, and if the building is burnt down he may
not be easy to find. Although I havebeen a-hospital
-superintendent [ should like to say that'I. have been
‘happy in the position and in harmony with the people
-with whom I have had towork, - oo
Miss Mary .E. P. Davis emndorsed Miss Banfield’s
.criticisms, .having had similar -difficulties’ and ex-
periences—she .also -spcke .in praise of ‘the manage-
ment of the Boston Hospital.. - s .
-. Mrs. Dita H. Kinney, Superintendent ‘Army Nurs
-Corps,iigave. some dmusing experiences of -hospital
'management it thevWestt: *In-the Easteri-Hospitals
things were well organized, but iirthie: Wigsti levéryore
‘has opinions of their own,apd they are allowed to express
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